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yMoritjy Batioaal 


x. wm : of mm m mmmm s& 

Bwwb® recognises the need far a statement 
tr* the oatiwb of any ©f **$$**5* Eatelll 
Taaoftep as the 59003® provide ■syp'ssaeftt in OM * 8t 

they ere useful asad have m tearing t®c» loth ta» 



pzodmtton sod collection efforts. IfeJer arise yfeeQ 

a re usde to cast the HOOs Into a direct sols of iaflamoiBg 3 
{vn fW* o pjrtsdaerfclaa a nd mlleetian. M© could ail reowsit the fruitless 
«fftsrfc tH#& has p® into relating renewal propapp, pro JeeSts, or 
requir^aasts to specific 18X00 in cr&esr to give sane 'Vftiiaity to our 
work or s jHBro TJ &l of the collection, project hoing cooiMcrca* »© 

«ra t M Wm » for etaraoger nosltioa II m all agreed to me w 
a coa «g « general statmeet p&tSas our effo rts r attier tJaan 
to cgecif tcfelly relate chit efforts to a girm H8®* 

Hd©s ofeviouoly hasr© ^#a» mod In oollacfcim * - 

•pose&3y » t ter worids taood tsKdsgrom/i for clao&cstliw coHeetiOfi 
wtii'* «** wjtel into 

far wifaatattons of their me outside of Ok/mfP staffs* 
int^ggadiatfe polts^f asd eqpcrvitasry labels in the * Mention 

of the none to out field collectors Is not very aamiagMl. Bare 
does not seen to he any utilisation in overt collaoticm plaaains 
sine®, with the notsIKte reception of the HI** Hfi *» *> *®®*®*® 
itsr stating overt collection ragulrmcttts s tell a r in, scope ®ad papose 
to tlw 8C. Hi Short, the HDKte sem to he an esprmsSm of the 
thinking on national int e l ligenc e ol>Jecti^s that m®& ®®23?_ 

a group of senior officials j they find ease- use in planning 

clandestine collection, and practimlly mne in 
except aa these latter program are directed 

whose amrmoss of national needs ootneid©® viih the B&Os . It fAouli 
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be neted that the iaglieit pMlosop!y of H3& — that cfcjcotivee 
•are stated, which efforts are develcyed to achieve them — 

in inoaapatlbl© with th© t r a dition a l . S©/r agpsoaeti that them© taste 
will be tmdsrtatesa for- Which assets are in swag* fhas t ho fll&s, 
by fiparltig the "realities* — the existi ng potaatial — invite 
disregard oo the port of the collectors. fhe nata tile to sh$4h w© 
tens semi ISIOc put is a as$ptiv© one -*»*» that of ©onuses for net 
undertaking a eolicctiaa effort. 

V© see the following usee far the fSIOas 

a. A record at * lament in time of the aapoct e > of currsmt 
intelligence prcblaes which pre parly concern Hi Mtfiest gwem- 
s met levels. ft» problisas ere- already teonai Sffi, hewer, 
needs to record, Mr its own d is cipline and guidance, what 
facets all rspr^entatives agree are scat trouhleecBc. Shis 
finding win he shortly out of- date, hot by it there la renewal 
aaopg Board Bcobcro of 1dm basis for understanding one another, 
m short, a Batter of housekeeping. 

h. A parinaie atatanent of Ssadtoarters* view Mr all 
flaM personnel to ha guid e d by. this use is strictly coo-* 
jeetares other vateeles for ©jiiiame also exist, 

e. A yardstick by Which am or hisarre id e ofM aca rwsaiwe 
rw^eetshility, as is the ease of oar regueot^H^^Or aonport 25X1 D 
m Soviet sar?%lisg gatfcrltgr, without undergoing a costly 
^ostifleation process. 



XX* of HECOo 

the statements in the SKB& are necessarily vwy broad and 

' . la this fan they wee a definite pmpoae, & this 

howar, tfcar sesstdtxite potential la&espretive traps* 

„ is a sere specific e gre s sion of collection objectives whose 
ralsdSnashlp to the KB objectives la derived by the inteipratafttoa 
of a select group in the eonaualty. the fbwaafc, pmwsatatlfltt, and. 
final decision m priority is and® by the IPC deamittae and its — 
tarial staff, BmnalAtioa of the XP6 Into specific c la ndast iao 
oollectica direction appears to be the sole rmspoosibility of th 
covert collectors, those aajor objective is to relate priorities to 
capabilities and serve each overseas static® with a atssten c®g®tiblo 
with case officer raepower and agent resources , finally, it is the 
aeewwlmt p«pplming Job of the Chief of Static® to direct the day-to-day 
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__ of his Staff in seating tbs regulroaeats of fete session 
directive as wail as siting ragotra&asts which 

ms or nor not he ralsted to MigS priority objectives . toocs is » 
slow of tb® Intent of the MX0 through tbsss f*«Ks^ses 

of interpretation and translation tbat take place down through all 
tabs staff saA aaa»wi . Ifftis* 3h practical tarse* this scans tjat a 
www p jSi j enlb mty odists for tbs elstndbaetiro ©©Hectic® to to 
~ * »tei m^tiTUlse that boar little or no relationship to M#. 

v^ltgr intelligence objectives, lb abort, the clandestine service© 
are t&iiiasdsts data raliiibg their own priorities for oeUs e wteb instead 
of ha»teg these j^iorlfcles sod directive© imposed on that £raa policy 
' levels 3?g8re»®ttsig ceeswis® office®. Overt c ol le ctors aapley no seeb 
syst «a be reach their poli^r and action decision©. & general, they 
are aeadh wo responsive to censuser needs, and if the cxxmmx t; 
^MAocare) are geared to flRttaaal Objectives, ipao gaeto, the owt 
collectors are closer to pcriba&ng in noogaitiob or these objective© . 

It is teufetfol that there is asytfclag vithin lbs ofitire range of 
intelligence activities that. eouH not, with a saning am 
he drived fro® oar sob^osp related to &a# IUDSb . Sb 3m% 
it is astounding hew laeny diverse and aeaednsly iaaigaifieaat itea© 

K, #taa t© thy* . 1st Priority, Hat seasoning that so. lies of 10th 
order significance should he ? 1st moarity, if a rahatimehip to a 
1st priority Objective nan b© iononstmtod# is patently sals#* It 
should he a 30th priority. 




m. 

fh« over-all FHGD0 sbouM reraain as it is, having boas 
froa the Mtfasst Isveto of decision mad reaponsibiliiy. tte PS30© 
jgggedai no t he looted upon a® a **bell, cow", Which it isn’t* It is a 
ijm esearclse for tSXB’a sen henafit. fin th® other hand, if tte 
jaunt aiissss an active and dctemiiwat role is ia fiiMpel n g 
and collection, then the proosaoso ty *&&& this mstm list of ebjee* 
tivea is h r ote o down into apacffla joodactias, ^llsctim, and actios 
itsns should he drastically csweBbao^^^as foUcnras 

a. Each individual Itoa in the msfust mm should 
receive ©lahcstttlm sad sere precise definition, If tte 
item Is iataasble of definition, it should receive no 
further ooueidcasaticn. Hi# saws© whereby ma ewM he 
atxxwgrtii&od ore msm tesww, it tflioald not he left to 
staffs, ooaradttcftO, or other self perpetuating hodi.es* It 
he assigned to selected rcprs«^tivi» of line 
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